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This four page document describes main components of 
NIMS and outlines 17 related performance objectives. 

EPA’s NIMS Implementation Objectives: 





Pump Room 



Nashville TN WARN assistance received 



What Is NCWaterWARN? 

 Network of utilities helping utilities (public & private) 
 

 Not a corporation or a governmental unit 
 

 Pre-established agreement to help each other with personnel 
and resources 
 

 Responding to deliberate/accidental manmade and natural 
disasters - All hazards 



NCWaterWARN 
 

96 members geographically dispersed across North Carolina 



 
Can Occur Several Ways: 
 
1. Utility to utility 
2. Local emergency management 
3. NCEM Division 
4. NCDENR  
5.   Local & State law enforcement agencies 

Activation   



WARN Relationship in Emergencies 





NCWaterWARN Desk at the NCEM EOC 



• Water Processes 
 

• Water Distribution 
  
• Wastewater Processes 
   
• Wastewater Collection 
  
• General & Support Resources 
 

Resource Typing - Categorizing Teams & 

Equipment 



Sample Resource Typing Manual Page 



Benefits of NCWaterWARN Membership? 

 Increases planning & coordination  
 

 Provides an emergency contact list 
 

 Enhances access to specialized resources  
 

 Expedites arrival of aid and assistance 
 FEMA is muscular and provides support, but is not agile 
 

 Reduces administrative conflict  
 Signed agreement in place prior to incident 

 Workman’s comp, indemnification, etc. identified 
 

 Increases customer hope  
 The right resources with the right skills are available 









www.ncwaterwarn.org  

http://www.ncwaterwarn.org/


QUESTIONS? 


